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HOUSEKEEPING

MUTE

PLEASE MUTE YOUR
LINE THROUGHOUT
THE PRESENTATION

SUPPLIER

DIVERSITY

CAMERA

WE ENCOURAGE YOU
TO HAVE YOUR
CAMERA ON.

QUESTIONS REACT
HAVE A QUESTION?
ASK IN THE CHAT. REACT! STAY ENGAGED

WITH REACTIONS

WE WILL HAVE A Q&A

SECTION AT THE END
OF THE

PRESENTATION

HENSEL
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< TECHNICAL

THE PURPOSE OF TAP S

¢ FIRST PROGRAM 2016

» BEHIND THE SCENES LOOK

» BEST PRACTICES / LESSONS LEARNED

¢ SMALL BUSINESS GROWTH

HENSEL PHELF
DIVERSITY @ Plan. Build. Manage.
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All injuries can be prevented. = Mike Choutka

; ; ™ President and CEO
Every one of us plays a role in creating a positive safety culture and

safe place to work. Take action and make Hensel Phelps the safest
company in our industry:

Integrate safety into everything you do.

Have a plan. - . Scan the QR Code
to watch the video

Observe your surroundings.

Stop work when we don’t have the proper
plan in place.

Recognize and reinforce safe practices.

m ) HENSEL PHELPS

DIVERSITY Plan. Build. Manage.




HENSEL PHELPS SAFETY SUPPORT

2024

Safety

Safety & Heaith

HENSEL PHE
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< TECHNICAL

START‘UP PACKET %sggg;i:ﬂm

Safety Plans

“ Job Information Policy &
Brochure (JIP)

“ Accident Prevention Plan

Fall Protection and Rescue
Haz Com Plan

Hazardous Materials

Dig permits

Crane arrival forms

Additional Sections As Needed

HENSEL PHELF

DIVERSITY

Plan. Build. Manage.



< TECHNICAL

PLANNING FOR SAFETY Sas e
“ Activity Hazard Analysis (AHA)

— Identify and control risk

— Completed by Trade Partner

— Completed for each operation

— Accepted by Hensel Phelps

— Available in the field

— Personnel are trained and sign the AHA
— Update as necessary

“ Competent Person

— Identified for all Definable Features of Work
(DFOW)

" Safety Task Assignment (STA)

HENSEL PHELF
DIVERSITY Plan. Build. Manage.




< TECHNICAL

PLANNING FOR SAFETY QASSISTANCE

CORFPORATE WEBINAR

" Site-Specific Safety Plan
— Injury and lliness Prevention Plan
— Disciplinary Program
— Hazard Communication Program
— Heat Stress Prevention Plan

% Safety Data Sheets
— Upload into MSDS Online
—  Chemical Questionnaire

“  Training and Certifications

“  Contractor-Specific Documentation (As applicable)
—  Fall Protection Program
—  Steel Erection Plan
— Tabulated Data

— Confined Space Program

—  Silica Exposure Control Plan

—  Lockout / Tagout Program

HENSEL PHELF
DIVERSITY Plan. Build. Manage.




< TECHNICAL

SAFETY ORIENTATION Sesrance

“ Required for all personnel i

prior to entering site e e
“ Overview of project and e it s —
general safety guidelines i e — o —
“ Enroll your employees using - ] =

Safety Connect

“ Upload competent person
designations and training -

HENSEL PHELF
DIVERSITY Plan. Build. Manage.




< TECHNICAL

ACTIVITY HAZARD ANALY SIS NassisTance

~NPROGRAM
“  Submit for Review Prior to Prep Meeting

“ Must be Accepted to Have the Prep
Meeting

“ Be Detalled

— Avoid repetitive items

Commonly the most

“ Review and Amend as Necessary time consuming
— Change in tool, material etc. for all Trades!
— Incident or near miss occurs

— Change in site logistics

“ Train Employees

HENSEL PHELF

DIVERSITY Plan. Build. Manage.



UNACCEPTABLE AHA

< TECHNICAL
N ASSISTANCE

Activity Hazard Analysis (AHA)

Activity/Work Task: Various things

Overall Risk Assessment Code (RAC) (Use highest code)

Project Location: 1234 West Utopia

Risk Assessment Code (RAC) Matrix

Contractor: Barely Makin I, LLC Probability
Date Prepared: 11/1/2013 Severlty Frequent
A Catastrophic
Prepared by (Name/Title): John Cniti cal
Reviewed by (Name/Title): %‘;‘iﬁ"c o

Notes: (Field Notes, Review Comments)

Review each “Hazard” with identified safety “Controls” and determine RAC (See above)

“Prol ty 1s the ikelthood to cause an incident, near miss, or
accident and identified as: Frequent, Likely, Occasional, Seldom

RAC Chart

or Unlikely.
“Severity" is the outcome/degree If an incident, near miss, or
accident did occur and identified as: Catastrophic, Crtical,

Marginal, or Negligible :
tep 2 Identify the ro ity/Seventy) as E. H, M, orL for | M = Moderate Risk

each “Hazard™ on AHA. Annotate the overall highest RAC at the

top of AHA

Job Steps Hazards Controls RAC
Using power tools Injury to body Use appropriate PPE L
Working at heights Falling Use fall protection L
Working around backhoe Being hit by equipment Be careful when working around the backhoe L
Working near an excavation Cave in Make sure you always have a hardhat on L
Using ladders Falls Be careful when using your ladder L

SUPPLIER

DIVERSITY

PROGRAM

CORFORATE WEBINAR
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UNACCEPTABLE AHA

SUPPLIER

DIVERSITY

Equipment to be Used

Training

Inspection Requirements

Different tools throughout the work

Already trained

Already inspected by shop

Activities Requiring a Competent or Qualified Person - Attach Proof of Competency

Activity

Designated Competent or Qualified Person

Safety Guy

= TECHNICAL
N ASSISTANCE
PROGRAM

CORFORATE WEBINAR

HENSEL PHELPS
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< TECHNICAL

EXAMPLE OF AN ACCEPTABLE AHA NassisTANCE

PROGRAM
CORFORATE WEBINAR
Activity Hazard Analysis (AHA)
Activity/Work Task: Using step ladder to access overhead work Overall Risk Assessment Code (RAC) (Use highest code)
Project Location: 1937 Main Street Risk Assessment Code (RAC) Matrix
Contractor: Doing It Right Mechanical
.ng g Severity Probability

Date Prepared: 11/1/2013 Frequent
Prepared by (Name/Title): Bill Smith - Superintendent Cc::ia:atl' e
Reviewed by (Name/Title): John Jones — HP Superintendent :l":' %iniz'le
Notes: (Field Notes, Review Comments) Review each “Hazard” with identified safety “Controls™ and determine RAC (See above)
-Need to add comment about “no aluminum ladders”™ “Probability” is the ikelihood to cause an incident, near miss, or
allowed on site accident and identified as: Frequent, Likely, Occasional, Seldom RAC Chart

. or Unlikely.
-Need copy of training records for c,’ew everity” is the outcome/degree if an incident, near miss, or
-Need Competent Person qualifications and letter accident did occur and identified as: Catastrophic, Critical, .
from Company Marginal, or Neg:igible

tep 2: Identify the {(Probabiiity/Severty) as £, H, M, orL for
each "Hazard™ on AHA Annotate the overall highest RAC at the
top of AHA.
Job Steps Hazards Controls RAC

Using step ladders Falls -Make sure the correct size ladder is being used for the task M

Ladder Failure | -Ladder must be inspected prior to use — damaged / defective ladders shall be tagged and taken out of

Dropped service

Objects -L adder shall be set up correctly on firm level ground and spreader bars locked

-Ladder shall be used in accordance with the manufacturers guidelines and warning labels on the ladder
-2 points of contact shall be maintained while going up or down the ladder and user shall face the ladder
while going up or down

-Personnel shall not stand on the top two steps of the ladder

-Personnel shall not stand backwards on ladder

-If ladder is going to be used in a high traffic area (hall way / corridor) the area around the ladder will need
to be flagged off or a spotter used to control the area so the ladder is not bumped causing user to fall from
the ladder — same thing applies when working near doorways

-Do not set or store tools and material on top of the ladder

= -When finished with the ladder make sure it is properly stored — out of the way and secured if necessary

m HENSEL PHELPS
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EXAMPLE OF AN ACCEPTABLE AHA e

PROGRAM

CORFORATE WEBINAR

Equipment to be Used Training Inspection Requirements
Fiberglass step ladders Ladder Safety Inspect daily before each use
*GC does not allow aluminum ladders on the Documented inspection required quarterly
project

Activities Requiring a Competent or Qualified Person — Attach Proof of Competency
Activity Designated Competent or Qualified Person
Ladder use Dave Sullivan - Foreman

This AHA has beenreviewed by Hensel Phelps for general compliance with the jobsite safety requirements The Hensel Phelps review, however, does not relieve Subcontractor of the
responsibility for compliance with all 3pplicable satety laws, regulations, ordinances, and contractual cequirements, Subcontractor is responsible for reviewing this AHA with all personnel

involvad with the Definable Feature of Work (DFOW) on a regular basis and must notify Hensel Phelps and adjust the AHA as necessary wheneverthe plan for performing the DFOW is
modified or following an unplanned event

Modified. 112013 Page2of5 Form SH 806,01

SUPPLIER HENSEL PHELPS
DIVERSITY

Plan. Build. Manage.




< TECHNICAL

COMPETENT PERSON AND Sissierance
OPERATOR QUALIFICATIONS

A Competent Person must be assigned for all Trade Partners and any qualified
operator information must be kept on file.

“  Competent Person Examples “ Qualifications Examples
—  Fall Protection — Boom Lift
— Confined Space —  Scissor Lift
— Silica —  Forkilift
—  Scaffolds — Rigger
— Trench / Excavation — Heavy Equipment
—  Crane Assembly / Disassembly —  Crane (requires evaluation)

m HENSEL PHELPS

DIVERSITY Plan. Build. Manage.




SAFETY TASK ASSIGNMENT (STA) S
“ Daily Documented Pre-Task Plan
“ Capture Specific Tasks, Hazards, and Controls
“ Opportunity for the Supervisor to Align Crew
“ Set Expectations . ENERGY
“ Review Chemicals, Access, Material Handling, etc.

“ Followed by Stretch and Flex

HENSEL PHELF
DIVERSITY Plan. Build. Manage.




CHEMICAL MANAGEMENT SassisTance

. . . yPROGRAM
HazCom and Hazardous Material Questionnaire

Are hazardous materials being used to perform scope of work?
Will you require storage for these hazardous materials?
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CHEMICAL QUESTIONNAIRE assisTance

T LRS- Hazard Communication
Sowmve of Company -
it Standard Pictogram

Deserption of Soope of ok As of June 1, 2015, the Hazard Communication Standard
{HCS) will require pictograms on labels to alert users of
the chemical hazards to which they may be exposed. Each
pictogram consists of a symbol on a white background
SwtDee 000 c Date framed within a red border and represents a distinct

Locaton whass wark i 1 be hazard(s). The pictogram on the label is determined by
. the chemical hazard classification.
1 Complein ton Subcoriacicr Safuty Data Shest Log (stiache) for sl chamizats that you wil 1
o piepecrarenig: Bonchen e s b HCS Pictograms and Hazards
2 Raview he Sofety Dots Sheet (SO} for 080h chemionl you 8% bangng ondo T4 ke and
. e s Lorterio Health Hazard Flame Exclamation Mark
5 Tihe chericel meets e ortens of & NaTITIOUS Materal OF RETAO0LS Weshe. @
hack the b on the 05 Log Indcetng 1 s deemed & hazwdous msterial
B Feler 10 B stached Waats O Do fer wcdsis *
3 Sutest B questionnare. Be Suscontectst SOS Log et o sie spectiic SOS's to Heue * Carcinogen * Flamwnables © levitaent (skin and eye)
Prosips for review, picr 1o 1N stan of werk = Mutagenicity = Pyrephorics « Skin Sensitizer
Chwsk One * Reproductive Toxicity | = Self-Heating * Acute Toxscity {hamdul)
Marerial - = * Emits A Gas | * Narcotic Effects
Arw you wiiorg haserdous maternals 1o cectonn the scope of werk? OYes 0ONe :wllmlm :0 " “Nemplritory Yovct
1 50 phesse incicate this O e Subcortrucior S0 Log &y chmcieng e tox for ‘hazardous % Fee .:.-‘-.m__
rtural’ Lol erdy whal you will be using & s progect. Layer (Nom-Masdetory]
Gas Cylinder Corrosion Exploding Bomb
Vil you meqrare werage of hazartious meriei on-wie Setamen shits CvYe QN
¥ a0 where will s matensd be slores” @
VA you e prrarstng recariou sawe® DYes Ot * Gases Under F * Skin Corrosion/ :;""‘"“'
W YRS, atiach Stw-Specric Waste Managas * Eye Damoge * Organic Peroxides
* Corrosive to Metals
Note 1f iz the L4 reszonsibily of ob Hensel FReips’ conTacion 10 Manape ther own chemicals. hamicus matenes snd
mmannuw‘-mnwamm Flame Over Circle Environment Skaull
INan-Mandstary| and Crosshones
Omar Fartinert inkormresson @
« Oxidizers « Aquatic Toxicity * Acuto Toxicity
{fatal or toxic)
For more information: -
®  Occupational 2
wmmlmmw ') Apply %o You (80 excent te EPA'S Sooument O A“:.‘,. g
“Managing your Hazardous Wasle, 8 Guide w
Form D3H 5 Sutcontmcter SO5 Log U.S. Department of Labor §
www.osha.gov (800) 321-OSHA (6742)
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< TECHNICAL

WHY A SILICA PLAN? S oo

@ Every year more than 200 workers in the United States
die from Silicosis

« Silica comprises over 90% of the earth’s crust

@ e.g.; granite, sandstone, sand

Crystalline

A Silica

HARMFUL

Non-Crystalline
Silica

NOT HARMFUL

HENSEL PHELF
DIVERSITY Plan. Build. Manage.




CRYSTALLINE SILICA

< TECHNICAL

EXPOSURE TO RESPIRABLE S

---------------

Over-exposure to respirable crystalline silica may cause: 4

“ Lung cancer

“  Chronic obstructive pulmonary disease
“  Tuberculosis

“ Kidney disease

“ Immune system diseases

= Silicosis

SUPPLIER

DIVERSITY

Cancerous
Lung

Healthy
Lung

@ HENSEL PHELPS
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< TECHNICAL

SILICA STANDARDS QASSISTANCE
: —_— : QPROGRAM
OSHA Respirable Crystalline Silica Standard for Construction CORPORATE WEBINAR

Respirator Requirements and Minimum
$uipment: / Table 1 and Work Control Methods ‘Aasigned Protection Factor (APF)
[ dWirs.orLies | More than 4 Are. |

Clean-up *  Must uss BWEEPING COMPOUND or HEPA VACUUM must be usad to minimiza dust

emissions.

®* Mot Allowad: Ory Sweaping, Ory Brushing, Elowing Comprassed Alr ‘ Nare Ragied P P d

Btatianary #*  Use saw equipped WATER ¥ Tocds water to tha
mascrry binda.
maws 5 »  Oparate and maintain tool In wih dust Mo P guined Pl Flgirad

ermissions.
B o™ | ® e i riegrated WATER dfvery oy Whnuseioutooons | N R e

*  cpemta and maintah tactin wh to (APF 1)
minimiza dust Grmissicns.

.‘=.
¥ 10)

From the OSHA fact sheet for silica:

What is crystalline silica? Crystalline silica is a -l I " _—
basic component of soil, sand, granite, and many b e e (de G de
other minerals. Quartz is the most common form of B e R
crystalline silica. Cristobalite and tridymite are two B | gm0
other forms of crystalline silica. All three forms may T | SRR

become respirable size particles when workers chip, SRS || FSSRESETITII | e | G
cut, drill, or grind objects that contain crystalline A i | e | e | B
silica.

Mara Paqunad

*  Cperate and maintain tool In accordancs wEh manufachuers
st imiza dust smisslors.

ot provide the aflow reccmmendad by the tocl [T B -
Tanmashurer, of pret .mr—ulmrmnuncng'rmw s ‘!ﬁ ‘lﬁ
eMciency and a fiter-cie aning mechanism. 1 Pt

“olm o
(w10
(AP )
Tertar romove: *  Ues rinder oiged WEN Intsgratecd WATER delvary system that certinucusly fasds watar tothe
ar g surface. Pl Pl v M Paguinad
. +  Cperate and maintah taci In wih dust
ﬁ Gmissions.
*  Use grinder 5 with cammarcially avallabls shraud
s B R R e ‘
M R N R—
Dust callector must provide 25 cublo fest per minuta (Sfm) or greater of Vet s XIS cr &
Ao o 1nch B whvel Slamater and have o ter wEn 5%, of graator I i s . Horw Reqired -
eMclenoy and & cyclnko pre-ssparator or fiksr-cleaning maechanism. AP 10}

29 G 12201183
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< TECHNICAL

EXPOSURE CONTROL OPTIONS S PRoGRAM

OSHA’S NEW SILICA STANDARD SPECIFIES TWO OPTIONS
FOR CONTROLLING RESPIRABLE SILICA:

Specific
Exposure Exposure
Control Control

PREFERRED LEAST DESIRABLE

DIVERSITY



HEAT ILLNESS PREVENTION < TECHNICAL

N ASSISTANCE

AAAAAAAAAAAAA

MOST EFFECTIVE

g ELIMINATION

41

Wetherrelted ENGINEERING
ouse of peath CONTROLS

ADMIN

1.500 ONTROLS

Estimated Annual
Death toll in the U.S.

SUPPLIER

DIVERSITY e c——d | Plan. Build. Manage



«F TECHNICAL

ACCIDENT INVESTIGATION Sssrerance

“ Report accidents to Hensel Phelps - p o T

\-’*" Wrong Teol X

“ Return to work for injured employees 3-1‘

<
1
\" Broken Tools > \‘

\L/ ]

Ll Peor House Keeping

>
' Horseplay

S o

- M Create a Hazard

8 d /
. \]Unguamed Roof Edge
S
;Lr y s p
* Fails to Repart Hazard

xrr
“ Near miss investigation g :\ [ Exn,_«/
" 7

“ Impact on Business »:\;@ raany f
t 3 )

\- Defeciive PPE

. L/

I’ Damaged Laddsr

WA \L
\r Struck by Ob;ed <

Root Causes

Inadaquate Training J ‘ H k Poor Wark Coardination
i Helnmrcamem' m m Rl Plsqnlng

Poor Communicaton [ Paor Desngn
4 ———y g )
Qizciplinary - gl Lack af Vision - No Mission Statemen: i ND Inspextion Palicy
o g | o i S e 8 e NG
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= TECHNICAL
VIOLATIONS N ASSISTANCE
PROGRAM

Safety violations that may result in disciplinary action or
removal from site:

“ Repeat offenses “ Removal from jobsite

“ Poor safety attitude “ Removal of safety devices

“ Fall protection “  Horseplay

“  Trench / excavation “  Drug / alcohol use

“ Lock out / tag out “  Others, as this list is not all inclusive

m HENSEL PHELPS
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= TECHNICAL
N ASSISTANCE
PROGRAM

CORFORATE WEBINAR

S.A.F.E.

Safety Accountability for Everyone

“ Safety is a human issue

“ Communication with respect
“ Education and Training

“ Positive Reinforcement

“  Culture of Accountability

“ Trade Partner Management

“ OQutstanding Performance

m HENSEL PHELPS
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CULTURE OF CARE

“  50% of construction workers will
experience a mental health issue in their
lifetime

Suicide in the construction

industry is 4X) the national
average.

“  Culture of Care is the umbrella under

which Hensel Phelps will provide

resources and tools to support our people

- OuUr greatest asset.

DIVERSITY

< TECHNICAL
N ASSISTANCE
QPROGRAM

CULTURE
o of

Safety

A Culture of Uncompromising Safety
Expectations

HENSEL PHELF

Plan. Build. Manage.




= TECHNICAL
CARES N ASSISTANCE
QPROGRAM

Craft Awareness, Recognition and Engagement in Safety

“  Craft based safety committee

“ Encourages open communication
“ Improves culture

“ Improve problem solving

“ Meeting frequency

HENSEL PHELF
DIVERSITY Plan. Build. Manage.



< TECHNICAL

YOUR RESPONSIBILITIES SNASSISTANCE

PROGRAM

CORFORATE WEBINAR

“  Work safely

“ Stop the operation if it's unsafe %,

“ Do not proceed with work unless the AHA has

been reviewed
Safety &

Health

“ Notify your supervisor if conditions change Program

“ Report unsafe conditions
“ Do not use unsafe tools or equipment
“ Communicate your concerns

" Keep your work area clean

m HENSEL PHELPS
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Zack Carter-Cormier

Senior Safety Manager

N

‘}ﬂi ZCarter@henselphelps.com
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